
 

 

Elevate Leadership Program 

The Problem      The Solution 

Elevate Leadership is two-days, hands-on, delivering 
practical tools leaders can use immediately to: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Day One – Self and Team Leadership  
• Values alignment 
• Emotional intelligence in 

practice 
• Active listening drills 

Day Two – Leading Change 
• Building habits for lasting impact 
• Tools for organizational change 
• Coaching practice and personal leadership plan 

 

We face constant pressure: high 
stress, rapid decisions, cultural 
tensions, and shifting 
expectations. Too often, leaders 
and teams lack: 

• Emotional control under 
pressure 

• Clear alignment between 
values and actions 

• Strong communication and 
listening skills 

• Tools to guide change and 
sustain culture 

• Accountability for 
themselves and others 

 

Results That Matter 
• Make better, faster 

decisions under pressure 
• Build trust through 

consistent, values-driven 
leadership 

• Communicate clearly in 
high-stakes situations 

• Drive cultural resilience and 
accountability 

• High functioning teams 

What our students say: 

“This was a great learning experience. It opened my eyes to look in, 
assess myself, and work to improve myself.” 

“…made me think about everything as a whole” 

“I was completely surprised how fast I was able to implement what I 
learned and apply it to my work and personal life.” 

Two-day 
workshop with 
one month 
between

Evidence-
based 
frameworks

Emotional 
Intelligence

Understanding 
and aligning 
values

Engaging, 
immersive 
learning 
experience

Counterpartscoaching.com 
Doug@counterpartscoaching.com 
802-546-1815 

Align personal 
and 

organizational 
values for 

credibility and 
trust

Control 
stress and 
lead with 

composure
Navigate 
change 

confidently
using proven 
frameworks

Apply ethical 
decision 

models when 
stakes are 

highDevelop a 
personal 

growth plan
built for 

sustained 
impact

Guide and 
support 

others 
better

Strengthen 
communication

to reduce conflict 
and build 
teamwork
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