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Elevate Leadership Program

The Problem The Solution
We face constant pressure: high Elevate Leadership is two-days, hands-on, delivering
stress, rapid decisions, cultural practical tools leaders can use immediately to:
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Day One - Self and Team Leadership
e Values alignment
e Emotionalintelligence in
practice
e Active listening drills
Day Two - Leading Change
e Building habits for lasting impact
e Tools for organizational change

Results That Matter

e Make better, faster
decisions under pressure

e Build trust through
consistent, values-driven
leadership

e Communicate clearly in
high-stakes situations

e Drive cultural resilience and

e Coaching practice and personal leadership plan
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What our students say:

“This was a great learning experience. It opened my eyes to look in,
assess myself, and work to improve myself.”

«

Counterpartscoaching.com “l was completely surprised how fast | was able to implement what |

Doug@counterpartscoaching.com
802-546-1815

learned and apply it to my work and personal life.”
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